THE LAKES

Lakes Estates 111 of Sarasota Homeowners Association
A Corporation Not-for-Profit

Tuesday, October 17, 2017

CALLED TO ORDER: President Danny Noa called the meeting to order at 6:28 p.m. on Tuesday, October 17th, 2017.
NOTICE: Proof of Notice was given in ordinance with Florida Statute 720 and the association documents.

QUORUM: A quorum of the Board was present: President Danny Noa, Treasurer Tom Kendig, and Director Jeff
Wiegand. Secretary David Kis and Vice President Brian Glassmoyer were absent.

MINUTES: Motion made by Danny and seconded by Jeff to approve the September minutes. Motion passed
unanimously.

PRESIDENTS REPORT: A lengthy discussion was had regarding the homeowner’s that are late on their assessments
and the procedure in place to collect assessments.

TREASURERS REPORT: Discussed in President’s Report
NEW BUSINESS: None.

COMMITTEE REPORTS:

- ARC - No report this month.

- Hearing Panel — No discussion.

ADJOURNMENT —Meeting adjourned at 6:52 pm.

NEXT MEETING — November 21, 2017 at 6:00 pm.
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